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The Digital Growth Programme gives SMEs across Derby,
Derbyshire, Nottingham and Nottinghamshire access
to fully-funded workshops, financial support and free
one-to-one advice to help them introduce new digital
technology to their organisations.
It is part-funded by the European Regional
Development Fund, and delivered by East
Midlands Chamber (Derbyshire, Nottinghamshire,
Leicestershire) in partnership with
Nottinghamshire and Derbyshire County
Councils, Nottingham and Derby City
Councils, and Rushcliffe Borough Council.

The programme is just one of the ways in which
businesses across the area are supported. We have
seen phenomenal success, generating more than
£4.5m worth of investment in new technology by
local SMEs. Some of the highlights include:
■■ 1,237 eligible SMEs engaged
■■ £1.8m grants awarded to SMEs
■■ 30,965 hours of business support delivered
■■ 302 SMEs accessed digital business advice
■■ 340 action-planning workshops
■■ 48 awareness-raising seminars

We hope you find
inspiration from
our case studies
and look forward to
helping you along
your digital journey.

Within this brochure you will read the stories of ten
businesses, which have been able to reach the
next level thanks to the support the programme
has provided. And it doesn’t end here. The Digital
Growth Programme is set to continue with an array
of digital support, workshops and grants now
being delivered by D2N2 Growth Hub.

To receive details about workshops
and support visit:
www.d2n2growthhub.co.uk

A whole new world for Shop Reddish
Sector:
Online Retail
District:
Derbyshire
No of employees:
2

The Client
Shop Reddish is a family-owned business based in
Cromford, which specialises in creating bespoke, handcrafted personalised gifts and toys for consumers and
providing highly-customised B2B engraving services.
It also offers creative workshops for team building, branded
marketing products, hotel and restaurant signs and displays
and corporate gifts.
It exports its products all over the world. Recent customers
include the Peak District National Park, Aldwark Ales Brewery,
the Marriott Hotel, in Santa Monica, and the National Gallery,
in London.
The Challenge
As a traditional workshop-based business, it started out
selling its products at craft fairs and markets, before moving
online.
Shop Reddish has established itself in the top seven per cent
of worldwide sellers on online marketplace etsy, but wanted
to develop its own ecommerce store to broaden its product
range and reach, and focus on developing more business to
business sales.
The Solution
We provided grant funding of £3,500 towards a total project
spend of £8,500 for the development of a new ecommerce

Support received:
■■ £3,500 grant
funding
■■ Bespoke digital
advice
■■ Action planning
workshops

Impacts:
■■ Turnover tripled
■■ Workspace doubled
in size
■■ New customers in
America, Australia
and Hawaii

website, along with the purchase of new computers and
software to enhance Shop Reddish’s in-house design
capabilities and enable it to develop its core product range.
Owners Netty and Marlene also attended several Digital
Growth Programme workshops to develop their digital
marketing skills to help better promote the business online
and via social media.
The Impact
New markets and a wider customer base have opened up
for Shop Reddish, with 70% of the products it makes being
sold in America. Turnover has tripled and the company has
recently extended its existing premises, to double the size of
its workspace, increase production capacity and enhance
the range of products it offers.

“Since accessing the funding and attending the
courses, we’re a lot more confident as a business.
We reach far and wide now, which we wouldn’t
have been able to do without the support we got
from the Digital Growth programme.
“It’s amazing to think that from our little workshop
in the heart of Derbyshire, we’re making products
which are shipped all over the world.”
- Netty Reddish, Shop Reddish co-founder

A Cleen sweep for HSG
Sector:
Washroom Hygiene
Solutions
District:
Derby City
No of employees:
25

The Client
HSG is a specialist provider of washroom hygiene and water
conservation solutions.
It offers a unique portfolio of industry-leading products,
coupled with unparalleled end-to-end delivery and
installation, to provide businesses with a complete solution
for washroom hygiene.
It was awarded the Queen’s Award for Enterprise in Innovation
last year, for its unique Ureco system. The Ureco has achieved
unrivalled water and money savings at businesses and venues
across the UK.
The Challenge
HSG founder Simon Rice spotted an opportunity for venues
such as restaurants, tourist attractions, hotels and sports
stadiums to really enhance their customer experience by
offering users the opportunity to ‘rate their washroom’ and report
any issues so they could be addressed swiftly and efficiently.
It wanted to introduce a Trip Advisor-type review system,
specifically for washrooms, allowing customers to provide
feedback directly to the venue operator.
The Solution
We provided grant funding of £22,000 towards a total project
spend of £55,000 for the development of a bespoke app and
dashboard, called Cleen, which gives venues better control
over their washroom management.

Support received:
■■ £22,000 grant
funding
■■ Bespoke digital
advice

Impacts:
■■ Thousands of app
downloads
■■ Six new commercial
clients
■■ New jobs created

Customers can download the app, leave a rating for the
overall cleanliness of a washroom, and report any issues such
as no toilet rolls, poor cleanliness or broken equipment.
These are reported directly to the venue’s service provider,
who can address them immediately.
The Impact
The app has received thousands of downloads since launch
and of the six venues which are using the dashboard, all have
been able to improve their customer review scores by quickly
acting on the feedback received via the dashboard. The
company is currently in discussion with several new venues
across the UK about installing the Cleen system.

“The Cleen app and dashboard gives business
owners the opportunity to monitor the
performance of their washrooms’ to enhance
their overall experience, by acting on instant
feedback.
“The product is tailor-made for sports venues,
restaurants and NHS Trusts and since launch, we
have opened up a host of avenues for this fastgrowing area of the business.”
- Sonia Harvey, Cleen Brand Manager at HSG

Enhancing the offering for Eight Days a Week
Sector:
Printing
District:
Nottingham City
No of employees:
15

The Client
Eight Days a Week Print Solutions is a marketing services
provider which specialises in personalised print and direct
mail. The Nottingham-based company supports clients
by delivering data solutions, postal optimisation, response
handling, market insight and competitor research to provide
an end-to-end single source bespoke communications
service.
It harnesses its expertise and knowledge as a printer to help
deliver engaging, responsive and cost effective direct mail
marketing and advertising campaigns.
The Challenge

Support received:
■■ £2,500 grant
funding
■■ Action planning
workshops

Impacts:
■■ 20 new customers
■■ Two new jobs
■■ 25% production
increase

direct mail campaigns. The software allows the company to
deliver the type of services normally provided only by large
corporates, to large corporates.
Marketing staff also attended a series of workshops to
enhance their skills and better promote the company’s new
range of services online.
The Impact
The software has enabled the company to move into new
market sectors including garden centres and retail, gaining
20 new customers as a result. It has also increased its
production capacity by 25%, to more than 10m units-a-year,
taking on two new members of staff to service that growth.

The company engaged with the Digital Growth Programme
after hearing about funding opportunities available to SMEs
in Nottingham.
As a traditional commercial print house, it was looking to
diversify into market sectors other than pharmaceutical,
where the majority of its work came from. It needed a fresh
USP and was looking to reposition itself as a marketing and
communications solutions provider to differentiate itself from
its competitors.
The Solution
We provided grant funding of £2,500 towards the purchase
of new data hygiene and postal sortation software, enabling
it to provide SMEs with access to cost-effective, personalised

“The software we have invested in is now a
fundamental part of the business and has
completely changed our commercial proposition.
“We can now offer multi-channel, personalised
marketing campaigns, with clean and accurate
data at the heart of everything, and have many
regular and happy customers using the bespoke
and targeted solutions we provide.”
- Graham Thomas, Sales and Marketing Manager

New ecommerce platform is a badge of success
Sector:
Manufacturing
District:
Nottinghamshire
No of employees:
110

The Client
Badgemaster is the UK’s largest badge manufacturer, which
designs and makes a huge range of name badges, ID cards
and lanyards from its manufacturing facility in Ashfield.
It is an industry-leading, multi-million pound business which
services around 30,000 customers – from blue chip brands
to SMEs – and processes 5,000 orders every week. It is
estimated that around five million people in the UK go to work
every day wearing a Badgemaster badge.
The Challenge

Support received:
■■ £55,300 grant
funding
■■ Bespoke digital
advice
■■ Action planning
workshops

Impacts:
■■ 20 new orders a day
■■ 200+ new
customers a month
■■ £12k increase in
monthly turnover

and a sophisticated reordering portal for key clients. The firm
also attended workshops in PPC, email marketing and SEO to
enhance its digital skills and drive traffic to the new site.
The Impact
Since launch, the site receives around 20 orders every day,
bringing in around 200+ new customers every month. It
generates around £12,000 of new monthly turnover and is
targeted to account for around ten per cent of sales revenues
over the next two years, capturing around 30% of total
incoming orders over the same period.

Badgemaster has won awards for its web reordering
platform and has always tried to innovate and stay at the
forefront of technology. It recognised the need to have a B2C
ecommerce platform enabling customers to easily design
and purchase a badge online in a single, simple transaction.
It also needed to invest in its IT infrastructure, to ensure its
servers would be capable of sustaining the business for the
next five years.
The Solution
We provided grant funding of £55,300 towards a total project
spend of £138,500 on new servers, switches and hardware,
along with a new and bespoke ecommerce platform, built on
Magento 2.
The platform incorporates a B2C store, similar to Moonpig,

“Our new platform has made it much easier for
customers to do business with us. For those that
want a self-service approach, we can now offer it.
“As a result, we’ve created jobs, we’re bringing
in new business and we’re driving efficiencies
in our internal processes. It’s all about creating a
sustainable future for badge manufacturing here
in Nottinghamshire.”
- Ian Bradbeer, Managing Director

Tidyco breaks down international barriers
Sector:
Engineering
District:
Derby City
No of employees:
65

The Client
Tidyco is a market-leading engineering company which
supplies hydraulic hoses, connectors, assemblies,
components and services to the rail, defence, utilities and
manufacturing industries in the UK. It also distributes a huge
product range to the international marketplace.
Its fully-functioning online store has thousands of hydraulic
and pneumatic products ready for shipping across the
globe. It also provides an emergency on-site hydraulic hose
replacement service and complete HVAC design, supply,
installation and maintenance.
The Challenge
Tidyco has engaged with the Digital Growth Programme
for several years. It wanted to enhance its in-house digital
capabilities to enable it to expand its online reach and exploit
new market opportunities online, particularly in emerging
economies like China.
It was looking to integrate multi-lingual chatbot technology
into its online store, to allow customer communication to take
place with an international audience 24/7, 365-days-a-year.
The Solution
Tidyco’s Head of Marketing, Barry Aldridge, has attended
several Digital Growth Programme workshops and Digital
Conferences. Through the knowledge acquired at these
workshops, he was able to investigate digital routes to

Support received:
■■ Bespoke digital
advice.
■■ Action planning
workshops

Impacts:
■■ DIT Midlands
Engine ‘Export
Champion’ status
■■ Chamber award win
■■ Growth in China

China, as well as access expert advice and guidance about
activating automated chatbot technology in an international
language. Tidyco’s chatbot directs international clients
towards a dedicated Export Manager during working hours
and provides automated communication outside of UK office
time.
The Impact
Tidyco has made major inroads into the Chinese market after
implementing its chatbot technology. It has been named
as a Midlands Engine Export Champion by the Department
for International Trade, as well as winning the local East
Midlands Chamber and the regional British Chambers of
Commerce’s Export Award, in 2018.

“The support I have had from the Digital Growth
Programme, and the skills I have learned as a result,
have helped me to transform the way we market Tidyco
to a global marketplace and overcome many of the
challenges that this presents. Digital technology plays a
critical role towards export success and the programme
has helped me to continue to develop digital innovations
within our marketing, to provide a better service to
clients around the world.”
- Barry Aldridge, Head of Marketing

Providing a ‘First Class’ educational solution
Sector:
Education
District:
Mansfield
No of employees:
180

The Client
First Class Tailored Solutions is an alternative education
provision provider which aims to ensure that young people
across Nottinghamshire, Derbyshire and Leicestershire are
not left without an education.
It is a specialist provider of short-term, individually-tailored
educational programmes for the large number of young
people who, for whatever reason, are unable to attend
mainstream schooling. Its dedicated support team ensures
that teaching and mentoring staff can focus on learners to
help them reach their full potential.
The Challenge

Support received:
■■ Grant funding
■■ Bespoke digital
advice

Impacts:
■■ Seven new jobs
created
■■ Two part-time jobs
increased to full-time
■■ Operational
efficiencies achieved

across the UK, to manage its day-to-day operations and drive
improvements.
The new system, which can be accessed by all staff via
an online portal, enables users to record and access key
information such as learning programmes, attendance and
learners’ personal data, in real-time.
The Impact
The new system will make the organisation far more efficient
and help it to increase its capacity, recruit and grow.
As a result of the investment in the software, it has created
seven new jobs as well as increasing two part-time jobs to
full-time.

The business has undergone rapid growth since it was
started in 2012, and has quickly outgrown the systems,
processes and technology that were put in place when it was
established.
This has led to a massive increase in the administrative
burden placed on support staff, with the business reliant
on the manual input of data into Excel spreadsheets, for its
records and reporting.

“We’ve grown massively as a business since
launch and although our existing system has just
about coped, it has reached the edge of its limit
in terms of what we need it to do.

The Solution

“Our new system is Cloud-based and will
really simplify a lot of processes across the
organisation, help us to improve and unlock our
capacity for future growth.”

We provided £8,000 of funding towards the development
and implementation of a bespoke data management system,
similar to ‘SIMS’ software used by more than 70,000 schools

- Beverley Kirk, Director

Engineering the welders of the future
Sector:
Recruitment and
Training
District:
Derby
No of employees:
20

The Client
Momentum Recruitment Group is a nationwide provider
of recruitment and training solutions to companies of all sizes,
from SMEs to Blue Chips and multinationals.
It offers its people life-changing training, skills and
qualifications in a broad range of disciplines including
manufacturing, engineering, health & safety, CSCS/CPCS
Testing, security, employability skills and more, from a
dedicated base in Derby and at client premises nationwide.
It is also a specialist provider of welder training and
opportunities to welders of all skill levels.
The Challenge

Support received:
■■ Grant funding

Impacts:
■■ 400 people trained
across D2N2
■■ Runner-up in the
prestigious World
Welding Award
2018

engaged in engineering and apprenticeships. The other two
machines are 99% accurate to real welding and are used to
train existing welders from client businesses, to help them
develop and refine their skills.
The Impact
The new machines have enhanced Momentum’s capacity
to deliver further welding training and since launch, more
than 300 local young people, alongside welders from major
manufacturers including Bombardier and JCB, have been
trained.
Last year, the company finished as runner-up in the
prestigious World Welding Awards, in the Best Training
Provider category.

The business has undergone rapid growth since it launched
and has diversified into a specialist provider of training and
skills development for the manufacturing and engineering
sectors.
It has a 40-bay welding training facility and was looking to
further enhance provision through the introduction of new
technology, to inspire more young people to consider a
career in engineering, and equip them with the skills they
need to succeed.
The Solution
We provided £15,000 of funding towards the purchase of
four virtual welding machines, two of which simulate welding
in a ‘gamified’ environment, to get more young people

“We want to help inspire more young people to
become interested in a career in engineering and get
them thinking about what they will need to do to make
it happen.
“The machines we bought not only enable us to further
upskill existing welders, but also give newcomers the
opportunity to experience welding at first hand and
encourage them to get involved.”
- Gareth Carter, Managing Director

Droning in on the latest technology
Sector:
Film Production
District:
Mansfield
No of employees:
2

The Client
BESQ has been producing films for a wide range of corporate
and public sector clients since 1991.
It manages and delivers an entire production service, from
script to screen.
It places great emphasis on quality and creative flair, ensuring
at all times that the right messages reach the target audience.
It also provides a range of aerial cinematography services,
using the latest technology available, to deliver stunning
results in high definition.

Support received:
■■ Grant funding

Impacts:
■■ Commercial client
wins
■■ Better quality
footage

The drone is equipped with a high-definition 5k camera, has
increased battery power, flies longer and is more stable in
winds and other adverse weather conditions, meaning the
company can capture better footage on behalf of its clients.
The Impact
The new drone has led to an increase in business, with a
number of new clients coming on board.
It allows BESQ to offer a more comprehensive aerial filming
service to clients, and diversify into new sectors, including
topographical photography and mapping.

The Challenge
Drone technology has developed rapidly over the past few
years and as a specialist – and fully-qualified – provider of
aerial filming, BESQ wanted to invest in the latest equipment
to enhance its offering to clients.
There are many affordable drones on the marketplace
capable of capturing good-quality footage, but the firm
wanted to invest in a higher-end drone capable of capturing
production-quality footage.
The Solution
We provided £2,000 of funding towards the purchase of an
industry-leading DJI Inspire 2 Drone, which enables BESQ to
enhance its aerial filming capabilities.

“There are a lot of cheaper drones on the market
and lots of companies who provide drone filming
but don’t necessarily have the right equipment,
expertise and relevant authorisation from the
CAA to deliver results.
“Few companies have the aesthetic skills and
formal qualifications to get the best from the sky.
Our new drone gives us the capability to capture
great footage, using the latest technology, on
behalf of our clients, which is what sets our
business apart.”
- Tyrone Braithwaite, co-founder

New digital hub to Champion clients’ successes
Sector:
Marketing and
Communications
District:
Rushcliffe
No of employees:
99

The Client
Champions is an award-winning full-service brand,
marketing and communications agency, providing a raft of
digital, creative and publishing services, along with events
and celebrity talent management.
With more than 20 years’ industry experience, it has been
recognised as one of the UK’s fastest-growing businesses by
both the Daily Telegraph and the Sunday Times.
The family-run business has developed long-standing and
successful relationships with some of the UK’s biggest
brands and leading SMEs.

Support received:
■■ Grant funding
■■ Bespoke digital
advice
■■ Action planning
workshops

Impacts:
■■ Nine new jobs, plus
an apprentice
■■ £40,000 new sales
■■ £60,000 cost
savings

We also provided £56,000 worth of grant funding toward the
purchase of a host of new hardware and software, including
the creation of a new Digital Hub, in Rushcliffe, which will
enable Champions to provide an in-house video production
service, which is currently outsourced.
The Impact
The creation of the new Digital Hub will lead to the creation of
nine new jobs plus an apprenticeship.
It will achieve annual cost savings of approximately £60,000
and an estimated £40,000 of new sales in its first three
months of operation.

The Challenge
Champions approached the programme for help in
equipping its staff with key digital skills in SEO, website
development and social media advertising.
It also wanted to access financial support and advice to
help bring a number of digital projects to fruition, including
upgrades to IT infrastructure, systems and software to enable
better remote working, client monitoring and reporting, and
enhancing its provision of digital, creative and video services.
The Solution
Champions staff accessed 72.5 hours of workshop support in
a host of subject areas to bring staff up-to-date with the latest
digital techniques.

“As a fast-growing communications business
with a growing emphasis on digital, it’s crucial
that we keep up with technology to continue
providing value to our clients.
“The Digital Growth Programme has enabled us
to equip staff with the latest digital skills, while
the financial support has been fundamental in
enabling us to futureproof the business, increase
our capacity and further enhance our creative
offering.”
- Matthew Hayes, Champions’ Managing Director

A tailor-made software solution
Sector:
Sports Technology
District:
Newark & Sherwood
No of employees:
6

The Client
Kurio 3D Compression is a manufacturer of made-to-measure
sportswear that delivers precise, graduated compression to help
athletes of all abilities improve performance and recovery.
Its precision garments are tailor-made to each wearer’s
individual body shape, to facilitate compression levels which
provide optimal support to joints and muscles.
All its garments utilise the latest technologies and have been
developed, refined and perfected by scientists following
research with leading British universities.
The Challenge
The company produces pioneering 3D compression wear
for competitors across all sports, from archery to gymnastics,
cricket, football, athletics, triathlon, cycling and more, as well as
tailored travel flight compression leggings.

Support received:
■■ Grant funding
■■ Bespoke digital
advice

Impacts:
■■ Four jobs created
(2 FT, 2 PT)
■■ Interest from elite
football clubs

funding of £4,000 to allow the development of bespoke
software that would allow the company to scan body areas to
within a 3mm tolerance.
The software works in conjunction with a 3D scanner that
takes up to 50,000 measurements. This data is used to create
patterns unique to the wearer, before their garments are handmade to measure.
The Impact
Since launch, the software has enabled the company to
create two new full-time and two new part-time jobs. The
technology has prompted interest from a host of elite football
clubs, including Leeds United, Cardiff City, Huddersfield Town
and Stoke City, rugby club Leicester Tigers and the Vitus pro
cycling team.

Most people do not conform to a standard size or body
shape, so off-the-shelf compression garments cannot provide
accurate graduated compression.

“Technology evolves all the time and as an
innovative business, it’s crucial that we keep up
with the latest advances.

Kurio needed to be able to take accurate measurements of
each individual, before tailoring precision garments to their
exact size and shape.

“The new software we have invested in is
completely bespoke, is more advanced than
anything else on the market and enables us to
constantly change and challenge the norms of
the sports compression industry, helping athletes
to recover faster and perform better.”

The Solution
Precise measurements are key to producing garments that
deliver the correct compression levels. We provided grant

- Paul Bromley, Director

£6.8M

Digital Growth Programme
support for SMEs in Derby,
Derbyshire, Nottingham and
Nottinghamshire to embrace
the digital world

1,300+

31,000+

£1.8+M

businesses
engaged

hours of business
support delivered

investment in new
technology

340

actionplanning
workshops

48

awarenessraising
seminars

digital technology themed workshops and seminars
delivered by 11 expert consultants:

Cloud computing and
cyber resilience

Email marketing, CRM
and Big Data

Social
media

Ecommerce

Mobile marketing and
productivity

Video production and
marketing

International ecommerce
and marketing

Online marketing

Website planning and
development

Paid digital advertising

To keep up-to-date on the
digital support in your area
visit d2n2-digital.co.uk or
call 0330 053 8639

@ebizclub

www.linkedin.com/digitalgrowthprogramme

@digitalgrowthprogramme

